West Virginia ARC Project Executive Summary Template
The executive summary should not exceed three pages in length (not including attachments).

Project Title:

Name 0f Applicant:

Applicant UEI Number: 

Project Contact Person (name, title, email):

Project Area (list county or counties or statewide):

Name of Basic Agency (if construction project):

IJDC Project Number (if water/wastewater project):

List ARC Goal, Objective, and Strategy (from West Virginia ARC area development NOFA):




Project Goal (one sentence description):



Funding (list each source of project funding by agency, amount, grant or loan, and percentage of total project cost):

	Source
	Amount
	Grant/Loan
	Percentage

	ARC
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	










Project Description (describe project activities; 1-2 paragraphs):







Strategic Rationale (Describe need for project and benefits to community; 1 paragraph):  



Performance Measures (follow ARC’s Guide to ARC Project Performance Measures):






For water/wastewater projects, provide the following as attachments:

IJDC project review comments and funding recommendation letter
Pre-bid Schedule B or equivalent detailed project and construction budget
All binding commitments/award letters for matching funds
Copy of the project Preliminary Engineering Report (PER)
Project schedule
Cover letter or resolution on organization/local government letterhead stating intent to apply for ARC funding and short summary of the project.  The letter or resolution must be signed by the applicant’s authorized representative (for example: mayor, commission president, board president)

For all other projects, provide the following as attachments:

Detailed project budget and budget narrative
Project schedule
All binding commitments/award letters for matching funds
If construction, copy of the Preliminary Engineering/Architect Report 
Cover letter or resolution on organization/local government letterhead stating intent to apply for ARC funding and short summary of the project.  The letter or resolution must be signed by the applicant’s authorized representative (for example: mayor, commission president, board president)


